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BCHA YOUTH ENGAGEMENT                                              
Approaching Local School Districts to Introduce A BCH Youth Event/Project 


 
GOAL:  To develop successful strategy to approach and engage local school districts to present/conduct 
a BCH educational event/project. 
 
OBJECTIVES: 


DO YOUR HOMEWORK – FIRST! 
 


1. Your project should be developed enough to explain its value to the district before meeting with 
anyone.  It should have definable objectives that sell the district on its educational merit and 
value to students. In other words, is it worth the school’s time and resource investment?  Be 
ready to sell your Project. 
a. Give your Project a strong positive name.  
b. Target your audience.  Be prepared to explain how students would benefit and what they 


could learn that would make a positive impact in their lives.  Make it grade level specific.  An 
elementary program and high school program have totally different objectives. 


c. Check to see if there are Field Day events already in place that one could join and attend. 
Many elementary schools have field days where different local businesses, city and county 
service groups, special interest groups come together to display and educate students.  


 
SCHOOL HIERARCHY and ORGANIZATIONAL STRUCTURE 


 
2. Know the organizational structure of your school district and who would be the best to first 


approach to measure the Program’s value to the school curriculum. 
a. Elementary - if you personally know an elementary teacher, ask questions to get their 


perspective if your program would be favorably viewed by the administration and students.  
b. High School – Seek out the sponsors of clubs or organizations within the school.   E.g.  FFA 


sponsor; Outdoor club sponsor; hiking clubs; horsemanship clubs.  If clubs/organizations are 
already in place, it presents an avenue. 


c. Superintendent/Principal – Once you have gathered all you need it is time to approach the 
decision makers.  Most generally, the principal is where you might want to start.  The two 
administrators will work together to make decisions; however, the principal is more 
involved in curriculum. Now is the time to put it together to SELL your program/event.  It 
must have the strong element of being educational, beneficial, productive for students to 
know and understand what you want them to learn.  If cost is involved in any way, have an 
explanation and a justification.  The decision makers are there to provide a safe 
environment for students to learn that which will benefit them in becoming confident, 
skilled, productive, and hopefully happy adults. 
The BCH Educational Program needs to provide these benchmarks for students. 








SCORING
Regular Challenge
Obstacle Obstacle Description


10 15 Rider and horse are prepared, move flawlessly and with ease through the obstacle.  No


Perfection hesitation, no refusal, great responsiveness and focus of the horse, rider using soft cues, A Anxious Horse


having good rein management and top notch equitation (balanced, relaxed, looking H Harsh or Excessive Cues


forward).  Great teamwork, 100% complete. I Incomplete
L Unbalanced/Leaned


9 14 Rider and horse are just shy of perfection due to a slight issue such as the rider looking LD Looked Down


Near Perfection down, minimal hesitation, etc. 100% complete ME Missed Required Element
N Nicked Pole/Cone


8 12 or 13 Rider and horse are almost there but could use a bit more polish - such as needing to OC Off Course


Great Job slow down/speed up, soften cues, communicate more subtly, get more responsiveness PRM Poor Rein/Rope Management


from horse.  100% complete PS Poor Setup
R Rushed


7 10 or 11 A solid performance with a few issues to work on (hesitation, anxiety, poor setup, etc.). Re Refused


Very Good Room for improvement. 100% complete U Unsafe


6 8 or 9 A lot of room for improvement and refinement.  100% complete


Above Average


5 6 or 7 Struggled but persevered and completed the obstacle.  100% complete.


Got it Done!


4 5 Not quite there.  Was able to complete about 80% of the obstacle.


Great Try


3 4 A lot to work on.  Completed about 50% of the obstacle.


Aww Shucks


2 2 or 3 Got started at least!  Completed only a small percentage of the obstacle.


Bless Your Heart


1 1 Only made it through the start and exit cones.


Better Luck


Next Time!








 


 


Finding a 4H leader to work with 


If your chapter would like to work with a local 4H group but don’t have any 4H contacts, call 
your local county extension agent. Every county has an office, who works in conjunction with 
4H. If you can’t find your local county extension agent, contact your state’s land grant 
university. You can find your state information online at www.4-h.org, by phone book, or your 
local library.  








BCH – Obstacle Contests
Goal:  To help participants increase their horsemanship skills and their relationship with their horse through


education and participation in our events, to be safe and have fun. 


Format:   While riding a designated 6 – 7 mile (approx.) trail, the horse and rider will be judged on their
performance of 6 obstacles they encounter along the way.


 Horse and rider will be judged on each obstacle as a team with a possible perfect score of 10 total points
per obstacle, unless a bonus challenge is offered. 


 Several obstacles will have a bonus challenge option where an additional 5 points can be earned, (score
of up to 15 can be achieved).   


 Judges may have safety or horsemanship questions for riders.  Correct answers can help the riders
achieve an additional point.  


 Riders will be divided into Adult and Youth categories. (Youth being 15 years old or under) 


 With few exceptions, approx. 2 minutes maximum will be allowed for executing an obstacle.  Three
refusals means they are excused. 


Safety/Rider Guidelines:     
Helmets are encouraged but not required for adults.  Youth riders are required to wear helmets. 


 Proper riding attire should be worn including boots (or sturdy shoes with a ½” heal), and long pants.  Sun
protection is recommended (hats, sun glasses, gloves, sun screen, etc.)


 Horses must be ridden with a saddle, proper bridle, hackamore, side pull, or bosal.  Bareback pads are
not a proper saddle, halters and lead ropes are not acceptable as head gear for riding in the competition.


 Riders may use one hand or two, regardless of the bit used. 


 Tie downs, martingales, cavesons, are not permitted. 


 It is recommended that unshod horses be equipped with boots.


 Riders should carry essentials such as water & medications If a rider has a medical condition, please advise
the event staff. 


 Check your cinches at least once during a ride and before riding up or down hills.


 There must be at least two riders per group and no more than four riders per group unless given an
exception by the ride chairman.


 Companion (non-competing) riders will be allowed.  Companion riders should not expect to perform
obstacles. 


 All riders going out on the trail for a competition are required to attend a rider’s meeting prior to the
event.  At this meeting the riders will be given their course information and obstacle guidelines. 


 Dogs and stallions are not permitted on trail competition rides.


 Smoking, drinking alcohol, or using recreational drugs on a horse is not permitted on trail competition
rides. 


 Disqualifications - Any rider may be disqualified for any unsafe or unsportsmanlike conduct.  Falling off a







horse, or if a horse falls, results in the team being disqualified.


Trail Etiquette:        (adapted from Certified Horsemanship Assoc. Trail Guide Manual.)


 No Tailgating – To avoid horses or riders from being kicked, keep at least one horse length between riders.


 Don’t lag too far behind.  Since horses tend to be herd bound, too much space between them can cause
them to be anxious. 


 If your horse kicks, tie a red ribbon on its tail and be sure to bring it to the attention of the rider behind
you.


 The pace of the ride should be geared to the terrain and the abilities of the least experienced rider. 


 If you want to pass another rider or switch places, communicate with that rider then pick a safe and wide
place on the trail to pass. 


 Do not trespass or ride on private property without permission.


 Keep to designated horse trails and avoid injuring the environment.


 If you pack it in, pack it out.  Do not leave trash behind.


 Leave gates the way you found them – open or closed, or obey signage. 


 Be polite and friendly to others using the trails. Always ride at a walk past anyone met on the trail.  Riders
have the right of way before pedestrians and bicycles.  However, it may be a good idea to allow bikes and
faster moving pedestrians (joggers) going the same direction as you to pass.


 When starting or stopping, make sure all the riders in your group are mounted and ready before moving
off.


 Communicate with each other.  If someone needs to stop, everyone should stop and wait.  Never take off
away from your group without notice. 


 Problems with jigging or anxiety on the trail can sometimes be alleviated by changing the group
dynamic.  For instance, put an anxious horse in the lead for a few minutes, or change the lineup so that
two horses that aren’t getting along are not by each other.


 Try to maintain a walk when moving up or down hills.







Judging Criteria: Judges will be looking for -


 




 Horse’s willingness/ responsiveness to rider’s cues 


 Quiet demeanor of horse and rider


Rider’s ability – equitation (looking in the direction of travel, heals down, centered, rein 
management, seat)


Scoring:  Fluidity and ease of execution


 Percentage of completion of obstacle


 Rider Deductions -
 Attitude – rider is aggressive/mean/ugly toward horse or others (this behavior can be cause for


disqualification)
 Poor Preparation
 Poor Balance/Leaning
 Poor Rein Management
 Excessive/Aggressive Cue
 Looking Down
 Sloppy Equitation
 Doesn’t complete obstacle
 Poor execution of obstacle
 Unsafe


 Horse Deductions –
 Anxious or Hesitant
 Refuses
 Rushes / or goes too slow
 Tosses Head
 Gapes mouth or champs at the bit
 Jigs
 Doesn’t know how! (to side pass, turn on haunches, turn on forehand, etc.)
 Won’t stand still
 Bucks, Rears, throws a fit







Types Of Obstacles 


Backing – L, uphill, downhill, around objects, arc
Gates – rope, swinging
“Don’t feed the bears”
Carrying objects, moving objects, throwing objects, fishing
Spray Bottle
Transitions – gait changes
Stops
Spanish pole
Log drag
Turn on forehand
Turn on haunches
Side pass
Jump
Deadfall
Bravery – Scary items (such as a tent), noisy items, walking over items 
Bridges/step ups
Slicker
Barrel Pinwheel
Keyhole
Off Mount/Dismount
Mount/Dismount


EVBCH Fun Day Trail Obstacle Competition
Be Safe, Have Fun!


Obstacle #1 Off Side Mount     Judge Chantel
Lead your horse through the start cones. You have a choice of doing your mount from the ground or by using the 
mounting block provided. Set up and mount from the right side (off side) of your horse.  Proceed toward the exit 
cones, stopping to answer a question from the judge prior to exiting.  


Obstacle #2 Slicker       Judge Patti
From the start cones, walk your horse forward stopping with the yellow cone in front of you.  Sidepass to the left 
toward the slicker hanging in the tree.  Stop and remove the slicker.  Swing the slicker on both sides of your horse in 
front of and in back of the saddle.  Replace the slicker in the tree.  Proceed toward the exit cones stopping to answer 
a question from the judge.


Obstacle #3 Back Uphill      Judge Paula
Pause at the start cones to answer a question from the judge.  Proceed forward stopping by the purple cone.  
Perform a turn on the forehand to position your horse to back up the hill.  Back up, stopping when your horse’s head 
is past the yellow cone. Turn and move on through the exit cones.


Obstacle #4 Uphill Weave*      Judge Chris
From the start cones, walk your horse up the hill weaving through the cones, then proceed through the exit cones.  


*Challenge Obstacle 4
You have broken a rein!  Drop one hand by your side.  Holding one rein walk your horse up the hill weaving through 
the first three cones. Stop and settle for a count of 3.  Continue on weaving through the cones up the hill and 
through the exit.


Obstacle #5 Funky Wash      Judge Renee
Pause at the start cones to answer a question from the judge. Walk your horse between the yellow cones, stopping 
in the ditch.  Do a 90 degree (1/4) turn on the haunches to the left.  Walk in the ditch, stepping over logs and stop by 
the purple cone.  Turn on the haunches 90 degrees to the right, walk out of the ditch and proceed through the exit 
cones.  


Obstacle #6   Log Drag* Judge Deb
Note: Do Not dally the rope or coil the rope
Proceed through the start cones to pick up rope which is tied to a log.  Walk your horse forward dragging the log 
around the blue cone.  Replace the rope on the hook.  Walk out through exit cones.  


*Challenge Obstacle #2
Proceed through the start cones to pick up the rope which is tied to a log.  Back your horse around the blue cone 
while dragging the log.  Replace the rope on the hook.  Walk out through the exit cones.












On Confidence 
By Elle Eberts 


In the spring of 2019 I was lucky enough to receive a scholarship from the Backcountry 
Horsemen of Montana that allowed me to go to Mack and Connie Long’s multi day packing clinic based 
out of the North Fork of the Blackfoot. I’d gone to a few weekend packing clinics in the past, done a few 
short trips, and while I knew how to take care of my horses, I lacked practice and confidence in the 
backcountry.  
 The Long’s camp was daunting, but both Mack and Connie (and their lovely team of wranglers) 
seemed to know just what I needed. They invited me to bring my riding horse, June, and newly acquired 
vetran backcountry mule, Shirley. We loaded up our gear and headed to the trailhead where we spent a 
day going over the basics and practicing loads. The next day we headed into the wilderness. The Long’s 
showed us how they set up camp and manage over 20 head of stock in the backcountry. Due to the early 
season and a heavily used camp from last season the wranglers brought in hay. Mack helped me find a 
clearing in the doghair trees near camp to highline my two horses to keep them safe and comfortable 
while their stock was loose. We spent time rehabbing the camp and learning about Leave-No-Trace as the 
previous occupants had left a lot of examples of what not to do. Mack led us on two day-rides where we 
practiced leading a string through water and on steep trails. I was incredibly nervous about managing my 
two equines in the midst of such a large group of stock. Would there be enough grass? Would my mare 
panic when she heard the thundering hooves and bells of mules galloping by? Could my mare handle 
riding in such a big group? The Long’s not only gave me a safe place to gain confidence in my horses but 
also in myself. I made sure that my stock didn’t go hungry and created a spot where my equines could 
relax away from the group, both with the help of Mack and Connie. When it came time to hit the trail I 
chose to be at the end line where I felt most confident.  
 I’m going to be honest, in 2018 and early 2019 I would nearly barf before I took my horses on a 
pack trip. There was so much that I just didn’t know how to manage. There is still an awful lot I don’t 
know how to manage but after the camp it started to get better. I had gained enough confidence that I 
spent another four weeks in the wilderness with my stock last season, including being a packer for 
BCHMT’s youth camp which I have to say was incredibly fun.  
 After the winter season off  I worried that I would forget and take steps back in the confidence I 
had gained during 2019. However, I didn’t have time to worry. Last minute the Bob Marshall Wilderness 
Foundation needed a packer and asked if I could help. I didn’t even get queasy when I loaded up. I’ve 
spent a good chunk of the summer now doing packing projects for them, mostly with help from a few 
lovely mentors that add in their own stock. Now they aren’t just helping me, I get to help them 
occasionally too.  
 The big key to my confidence growing over the past year and a half is this; If an opportunity to 
pack comes my way, I take it. Not in an unsafe or unprepared way, I try to get out there with people that 
are willing to be good mentors as often as possible. These mentors encourage me to try it myself, to stand 
up for my stock and ideas, and acknowledge there are many ways to successfully pack.  My mentors are 
there for me to ask questions but they aren’t instructing my every move. If they did, I might technically 
know how to pack but I would flounder on my own. By letting me bring my own stock to camp, Mack 
and Connie gave me a safe place to become more confident in my stock skills. By having mentors that 
treat me as an equal while at the same time lending a hand when needed I gained the confidence to pack 
on many more projects than I ever would have on my own.  
 








Tootsie Roll Game – Choosing What to Pack 
 
Planning a pack trip is a gamble. Within the limitations of space and weight, how do you take all 
you need, but not too much? 
If horses can thrive on the grass that is available, you can carry more amenities for yourself. 
After all, steaks and eggs make a far more enjoyable trip that freeze-dried donuts. If you want to 
eat so-called freeze-dried food, just call yourself a hiker and be done with fun. 
Keeping your horses healthy is the top priority, but horse feed is heavy and bulky.  
The gamble comes with grass.  
But if a storm hits or the grass is gone, your horses will suffer.  
The Tootsie Roll Game teaches novice packers to prioritize and illustrates the risks they take 
when they load their paniers.  
The game assumes two people will take five horses on a 10-day hunting trip into the mountains 
in the fall.  
Each pack horse can carry 160 pounds. 
Each saddle horse can carry 250 pounds. 
Each horse needs to eat: 
25 pounds of forage  
OR  
15 pounds of hay cubes plus lots of water  
OR  
15 pounds of grass and 5 pounds of oats each day. 
 
Supplies weigh various amounts (these weights are rounded so they correlate to Tootsie Rolls): 
 
Saddle and Blanket     40 pounds 
Sleeping bag and sleeping pad   10 pounds 
Tent       10 pounds 
Clothes & toiletries     20 pounds 
Extra boots      10 pounds 
Cook Stove & Utensils    10 pounds 
Rifle and ammo     10 pounds 
 
2 days of freeze-dried “food” for 1 person  2 pounds 
1 day of good food for 1 person   5 pounds 
Forest roots      0 pounds 
 
Grass to graze      0 pounds 
Hay cubes for one day     15 pounds 
Oats for one day     5 pounds 
 
Each color of Tootsie Roll represents various amounts of horse supplies, human food and camp 
gear.  
Green = 10 pounds of horse pellets 
Blue = 10 pounds of oats 
Pink = 2 pounds of dried human food 







Purple = 5 pounds of yummy human food 
Brown = 10 pounds of camp gear 
 
The game begins with planning the trip. 
 
Create teams of two to four people. Allow them time to figure out their supplies and collect the 
Tootsie Rolls that represent horse feed, human food and camp gear from the game leader. Each 
team should be sure to not overload a horse with too much weight. Have each team collect the 
various Tootsie Rolls from the game leader and place them in plastic baggies or another 
convenient container.  
 
Either before the game or while teams are calculating their supplies, the team leader should 
scatter green Tootsie Rolls in grass or an open area where teams will find this horse feed 
throughout the game. Do not allow the teams access to this area until the dice are rolled. The 
green Tootsie Rolls represent grass in the mountains that horses can eat.  
 
The gamble of the hunting trip is determined by rolls of the dice. 
 
For each day of the trip, game leader rolls two dice to see what happens on the trip. The 
following events occur according to the roll of the dice.  
 
2  Hailstorm punches holes in your tent, soaks your horse feed and your sleeping bag. Your 
horse feed is not safe to feed for the rest of the trip. Give your horse feed Tootsie Rolls back to 
the game leader. Your tent leaks for the rest of the trip.  
 
3 Your mother calls your satellite phone. You forgot your bullets and good food. Give your 
good food Tootsie Rolls back to the game leader. 
 
4 Sunny skies all summer have dried all the grass. No feed is available for your horses. If 
you have collected green Tootsie Rolls from the open area, you must return them to the game 
leader.  
 
5  You spot a beautiful trophy-sized Bighorn sheep as you glass nearby mountains. You 
take off to get closer and get caught in unfamiliar territory after dark. You find lots of grass for 
your horse, but you can’t light a fire to cook.  
 
6 A major snowstorm keeps you in camp for three days and covers all of the grass with two 
feet of snow. If you have collected green Tootsie Rolls from the open area, you must return three 
of them to the game leader.  
 
7 You find a beautiful campsite with lots of grass, water and scenery. 
 
8 A huge ram steps in front of your about 50 years away. You take a dead rest and place 
your shot perfectly. He is a Boone & Crocket Top 10 score. You need to pack him out so the 
meat doesn’t spoil. 
 







9  You slip on a rock while trailing a Bighorn sheep, sprain your ankle and hobble back to 
your horse. You make it back to camp, but can’t cook or feed pellets. 
 
10 The closest campsite to the sheep offers no grass and little water.  
 
11 You drop your rifle on the rocks and the scope falls off. You have enough ammunition to 
sight it in again, but then you will have only one bullet left. The wind starts to blow. What do 
you do?  
 
12 Your horse loses both front shoes. He can still pack, but only 50 pounds. Give extra 
Tootsie Rolls to the game leader. 
 
With each day of the trip, each team must give Tootsie Rolls to the game leader for horse and 
human food, as if they have been consumed.  
 
At the end of the 10-day hunting trip, the teams get to keep (and eat) the Tootsie Rolls they have 
remaining.  
 
 
 








Sharing Trails 


 


 


Beginning in 2013 the Judith Basin Chapter (JBBCH) of the Back Country Horsemen of Montana (BCHMT) 


in partnership with the Lewistown Montana Field Office of the Bureau of Land Management (BLM) 


crafted an approach to educate youth about multiple trail use and the etiquette required when meeting 


other users on the trail. The youth participants are 6th graders from public schools, Hutterite Colonies 


and home schools.  


The event is called “Sharing Trails Education Day” and is held one day a year in the month of April at the 


County Fair Grounds. The presenters are members of groups/organizations that use the trails e.g., 


Horsemen, ATV/Motorcycle, Bicyclists, Snowmobile, Cross County Skiers and Hikers. The presentations 


consist of describing their organization and the desired trail etiquette when encountering other users. 


There are also presentations on trail safety, leave no trace, weeds, Search and Rescue and bear aware. 


The Forest Service, Fish Wildlife and Parks and BLM also have information stations. Throughout the day 


the following educational themes are stressed: Respect for the land and each other, be responsible for 


your own actions and be safe. 


In addition to youth education, sharing trails also accomplishes the development of relationships 


between  diverse user groups, creating partnerships to support future endeavors and reduces user 


conflict on public land trail systems. Since the inception of sharing the trails in 2013, the information has 


reached approximately 875 students. With the unforeseen Covid Pandemic reaching us in the beginning 


of 2020 sharing the trails has been suspended through 2022.  


The road map that we followed in development of sharing the trails is as follows: 


 Secure commitment from your own organization 


 Secure funding early 


 Identify a common theme, preferably neutral with the partners 


 Bring diverse trail user groups together in support of that common theme 


 Establish what’s in it for me 


 Allow stake holders to contribute in the development 


 Allow for the passion of their activity 


 After each event, do a lesson’s learned and secure commitment to participate in sharing trails 


the upcoming year 


Any questions, feel free to call  at 406-538-2688 


Thank you, Henry Gottardi 


 


















Tips for getting riders out of the arena, onto trails, and into BCH 
 
 Having a diverse group of members is important for many reasons. People may not 
realize that horses are important for maintaining wild areas. By giving people the opportunity to 
enjoy and ride in a safe environment we may find members hiding in areas that we don’t usually 
think of. These allies may help by joining to volunteer on trail projects, learn the art of packing, 
make donations, write letters, call politicians, answer surveys, and help educate others on trail 
etiquette. We won’t know till we invite them in and show what we are doing.  
 
 


1. Make Contact 
1. Look for barns online, talk to friends who board, go to shows, and post flyers. 


Most barns and shows have a place for flyers.  
2. Often a barn has a head trainer (or two) and those people will often be the point 


of contact for prospective riders and scheduling.  
2. Outline why we want to include all stock users in BCHA 


1. a. Wilderness relies on stock to keep wild places wild.  
            b. Keep Access; Consistent horse use is more likely to be maintained. 


2. c. Ability to share information on Light on the Land and Mountain Manners.  
3. Outline the reasons why people should ride with BCH 


1. Local BCH members have knowledge of trails for all levels.  
2. Cross training horses outside of the arena is good for them both mentally and 


physically.  
3. Safety; A member will have a calm horse to help introduce trails to inexperienced 


horses and can teach trail etiquette. 
4. Community Involvement; Why not help the community with your horse, it’s fun! 


1. Mention projects and impact.  
4. Organize Event and/or Trail Ride 


 . Communicate with the trainer if applicable.  
a. Know your audience; format your plan  accordingly. These riders may not start out with 
big projects. 


1. Start small, a lot of barn riders will be more comfortable going on a two hour 
trail ride than an eight hour ride.  


c. Send out a group email, start a Facebook event, or group chat to touch base with 
everyone interested. Clearly outline what the expectations for the event will be.  


1. For example; Do riders need to have a halter and rope to tie up? Lunch? 
Do they have saddle bags? Will there be a pack horse to carry gear for 
those that do not have a pack horse? How many horses are coming? 
What will the pace be? Is there parking for large trailers?  


d. Attach Write Ups on trail etiquette or “Mountain Manners” 
e. Understand that a barn or trainer may be gone for weeks at a time when showing. 
Usually trainers work Tuesday-Sunday or Tuesday-Saturday. Having flexibility on scheduling 
may help.  


 .This is a good time to mention the cross training benefits of trail riding, horses that are getting fit 
for the show season benefit from light hill work and horses that are in the middle of show 
season benefit from a change of scenery so they don’t get burnt out.  
5. Event/Trail Ride 
a. Set expectations for the ride at the start.  


i.Review plans and trail etiquette.  
ii.Make sure everyone feels safe telling the others to stop, move back, etc.  







b. Stay positive on the ride, your performance will set the tone for the day and will directly 
impact if the arena rider will ride on the trail in the future. 
c. Take on the role of a tour guide; come prepared with knowledge of the area to share. 


 .What projects have BCH helped on for this trail? What are some things to improve? (ie Water 
bars, signage, etc) 
d. Practice good trail etiquette to set an example for when riders are out there on their 
own.  


 .Bring a small saw to set an example for clearing if applicable.  
e. Ask the riders questions about their horse and about themselves. 
f. Make sure the ride is easy enough that you don’t feel you have to spend your time telling 
the other riders what to do, let them ride.  
g.  
6. Follow Up 
 . Stay engaged after the ride, set up a second ride. 
a. Keep an email list to send out beginner friendly projects. 
b. Remember to send year end reviews/statistics to show what the group has 
accomplished. People will want to be part of a community of good.  
 
 
 
 
Personal Experience: 
 
 I grew up in the Eventing scene in Montana. Growing up I often had retired show horses 
and I was able to spend a lot of time riding around the farm, not just in the arena, while my 
mother competed at a higher level. Throughout my teen years I worked as a groom in both 
upper level eventing and hunter jumper barns, managed barns of show horses, and was a 
professional scribe for both dressage and hunter judges. In my early twenties I traveled the west 
hunter/jumper show circuit with a well respected trainer. It was during this time that my love of 
the trails really started.  
 While I was familiar with short trail rides and Back Country Horsemen from a young age I 
did not think that I had a place in the organization. It was clear that my horse knowledge was 
plenty up for the challenge but I did not believe I had a place because I did not have the 
backcountry skills. Luckily, I had friends that were members and knew that I possessed the 
riding and horse skills to go with them on day rides. They always brought a saw with them and I 
learned about trail stewardship on our rides. They invited my huge warmblood mare with us on 
rides during the competition season and I used the rides as a way for her to relax and cross 
train before heading out for up to two weeks at shows. The trainer I worked for noticed how 
much happier and relaxed my mare seemed after getting out and would occasionally do the 
same with her horses at our local equestrian park.  
 After the show season was over for me in September my friends invited me on the 
longest ride I had done yet, 20 miles, in Glacier National Park. I was hooked after a summer of 
sweating in tiny stalls, in crowded events. I am very grateful that my friends were not 
judgemental towards my little jumping saddle, helmet, and tall boots, and large horse. They 
helped me learn to cross rivers, gave me a saddle bag that fit my english saddle, and taught me 
about how to leave the backcountry a better place. When opportunities from BCHMT became 
available, such as a packing clinic or class, they encouraged me and wrote letters of 
recommendation.  
 Now I have donated many hours and miles to the wilderness both in the form of working 
with BCHMT and with organizations like the Bob Marshall Wilderness Foundation and Montana 
Conservation Corp. I have found that my background in “arena riding” and barn management is 







an asset. My horses are well prepared for the difficulties on the trail and my horse care skills 
have a very solid foundation. My background in lessons comes in very handy when doing 
interactive demonstrations and packing camps and classes. That big warmblood mare? She is 
my lead packhorse and I rarely go anywhere without her. Both she and my riding horse traveled 
extensively with me to shows back in the day. They are the perfect horses for teaching, nothing 
prepares horses for possible pandemonium better than the atmosphere of a large show.  
 When we think about how to draw people into our chapters we should remember our 
mission: to perpetuate the use of equines in the backcountry (whatever that backcountry may 
look like) and to keep public lands open to stock use. It is our job to make it a welcoming and 
safe environment so that they can participate. Participation is paying membership dues that help 
fund projects, carrying a saw and being a good land steward, and even just spreading the word 
about our organization. As members get older, truly wild areas become smaller, and the 
percentage of people keeping horses at their own home drops, looking to barns and sharing our 
knowledge will be a good way to supplement our membership and spread our mission. It is 
possible (and likely) that people will fall in love with our public land when they have the 
opportunity to safely experience it.  
  
  
 
Short Bio: 


I grew up in the Eventing scene in Montana. Throughout my teen years I worked as a 
groom in both upper level eventing and hunter jumper barns, and in my early twenties I traveled 
the west hunter/jumper show circuit with a well respected trainer. While I was familiar with short 
trail rides and Back Country Horsemen from a young age I did not think that I had a place in the 
organization because I did not have the backcountry skills. Luckily, I had friends that were 
members and they invited me on day rides, despite my tiny english saddle, breeches, and huge 
warmblood mare. They always brought a saw with them and I learned about trail stewardship on 
our rides. When opportunities from BCHMT became available, such as a packing clinic or class, 
they encouraged me and wrote letters of recommendation. Now I have donated many hours and 
miles to the wilderness. I have found that my background in “arena riding” and barn 
management is an asset.  


When we think about how to draw people into our chapters we should remember our 
mission: to perpetuate the use of equines in the backcountry (whatever that backcountry may 
look like) and to keep public lands open to stock use. It is our job to make it a welcoming and 
safe environment so that they can participate.  As members get older, truly wild areas become 
smaller, and the percentage of people keeping horses at their own home drops, looking to barns 
and sharing our knowledge will be a good way to supplement our membership and spread our 
mission. It is possible (and likely) that people will fall in love with our public land when they have 
the opportunity to safely experience it.  
 








 


 


The campers meet at the trailhead with their parents for lunch at noon on Thursday. During lunch 
we introduce ourselves to our campers and parents in small groups. After lunch, all of the 
campers and volunteers introduce themselves, tell where they’re from, what their horse 
experience is, and how much back country experience they have. Then we go into horse safety, 
teach how to manty and pack with panniers, how to saddle the horses and how to load the stock. 
We also cover Leave No Trace. Then it’s dinner time, after which we have a campfire chat. 


Friday morning before breakfast everyone takes down their tent and has their gear collected into 
a pile to assess for packing. After breakfast, the campers manty all of the personal gear and load 
the food and kitchen boxes. The volunteers supervise and the campers do all of the work. As they 
finish up with their packs we start to saddle the stock with the campers doing the saddling and 
the volunteers supervise and teach.  


This takes until about lunch time so we’ll stop to eat lunch before we load up and tie the pack 
strings together. The pack strings head out of the trailhead and the campers hike two miles into 
Short Camp with a volunteer at the head of the campers and another at the back of the campers. 


At camp, the campers unload and unsaddle the stock, undo all of the packs, decide how camp 
will be set up and then set it up with the volunteers supervising. Then it’s time for dinner and a 
campfire. All of the campers volunteer for various camp chores, including taking care of the 
stock, with the volunteers pitching in. 


On Saturday morning after breakfast we all hike the three miles to Heart Lake. We bring one 
pack horse that has a couple of polaskis and saws. Along the way we stop and clean out water 
bars and cut any downfall out of the trail. This gives the campers the idea of volunteering to keep 
the trails open. We eat lunch at the lake and the campers spend the afternoon swimming, fishing, 
and resting. Throughout the afternoon we have a few short instruction periods about trees, 
flowers and other naturalist subjects.  


We hike back to Short Camp, cook dinner and sit around the campfire. 


On Sunday morning the campers have their gear together before breakfast and we repeat the 
process of having the campers pack up all of the gear and saddle and load the stock. We head 
back to the trailhead and try to be there by noon. The parents are waiting to pick up the campers 
and we feed everyone lunch before they leave for home.  


 





